
SUPERINTENDENT’S 
SURVEY AND LISTEN  
& LEARN TOUR  
SUMMARY REPORT

Dr. Sharon L. Contreras, launched 
her appointment as Superintendent 
of Guilford County Schools (GCS) with 
an invitation to the GCS community to 
participate in a Listen and Learn Tour. 
The goal was to gather thoughtful 
feedback from GCS stakeholders in 
order to inform and shape priorities 
for the GCS 2020 Strategic Plan.

Since joining GCS on August 22, 
Contreras made it a priority to hear 
what GCS families, teachers, staff and 
community members had to say about 
the district. 

From September 6 through December 
14, 2016 over 400 parents, teachers, 
administrators, students, classified 
employees, volunteers and community 
members shared opinions about 

strengths and opportunities for growth 
by responding to an anonymous on-
line survey that included the following 
8 questions: 

•  What are you most proud of about 
GCS? 

•  What are the three top challenges 
facing GCS during the next 5-10 
years? 

•  What traditions and values must we 
preserve as we move forward? 

•  What is one thing you would like  
to change or improve so that we  
can provide a first class education 
for all students?

•  What is one piece of evidence that 
would help Dr. Contreras  
be effective in her new role? 

•  What skills and qualities will  
our students need to thrive in  
the future?

•  How would you describe the culture 
and climate of the school district?

•  What is one issue that, if we 
deal with it, would improve the 
effectiveness of the school district? 

She met with hundreds of people 
at Listen and Learn Sessions in ten 
schools throughout the district and 
at the High Point Education Summit. 
These participants shared thoughts 

about what Guilford County Schools 
do well; what can be improved; and 
offered advice to Superintendent 
Contreras and the Board of Education. 

An independent evaluator analyzed 
data from all listening sessions and 
the survey to determine key themes 
of comments shared by the GCS 
community. Key findings and cross-
cutting themes are presented in this 
narrative report; detailed information 
on responses to each question 
are found in Appendix A; Appendix 
B provides illustrative quotes in 
respondents’ own words; Appendix 
C provides summary results from 
the Listen & Learn sessions; and 
Appendix D provides the feedback 
from the sessions.

Providing a high quality education 
and educational success for all 
students were predominant themes of 
participants’ feedback. We invite you 
to review this Superintendent’s Survey 
and Listen & Learn Tour Summary 
Report to learn what parents, school 
employees and other stakeholders 
shared about educational goals and 
outcomes; current strengths and 
needs; and challenges and advice for 
the future of Guilford County Schools.
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EDUCATIONAL GOALS AND OUTCOMES 

Providing a high quality education 
for all students was the 
predominant theme that served 
as a unifying framework for all 
feedback from GCS stakeholders.

The central premise of this theme was the importance of providing all students an education 
that is child-centered and equitable. Specifically, stakeholders expect Guilford County Schools 
to provide a high-quality education and excellence in achievement for students of every race/
ethnicity and social/economic status; students with special learning and behavioral needs; and 
in whatever school a student attends. Stakeholders’ repeatedly called for placing “children first” 
in all decisions and actions regarding:

•  Options in school choice and district programs.

•  Curriculum and instruction that effectively meets the needs of each student.

•  Sufficient funding and equitable distribution of resources among all schools in all locations

•  Recruitment, support, and retention of high quality GCS teachers, administrators  
and staff.

•  Strong communications with parents, the community, and within the district and schools.

•  Creation of a respectful and caring culture within the schools and district that values 
teamwork and partnerships with parents and community to facilitate the work of all.

Graduating students who have the 
knowledge, skills and qualities 
to be prepared for success in 
whatever path they follow was 
the educational outcome that 
stakeholders expect from Guilford 
County Schools.

Specifically, stakeholders emphasized the importance of students being prepared with strong 
skills and qualities needed for success in life and work in the 21st Century:

•  Solid skills in communications - both written and verbal, but particularly with strong skills  
in reading and technology.

•  Skills in problem-solving and the capacity for critical and creative thinking and decision-
making.

•  Qualities and skills needed to work and interact effectively with others in a diverse world.

ASSESSMENT OF CURRENT STRENGTHS AND NEEDS

Major strengths of GCS included 
the school choices and programs 
available to students and 
high-quality student-centered 
approaches to instruction.

Stakeholders praised the following programs and approaches that characterize Guilford  
County Schools:

•  Numerous school choice options – particularly magnet schools and early/middle college 
programs that served the diverse needs, interests and capacity of the student population.  
A few noted the importance of school choice to be competitive with charter schools.

•  Instructional strategies that attend to students’ needs – these were tightly linked with school 
and educational options. In addition, a commitment to high expectations for all students was 
valued as a strength in meeting students’ educational needs.

•  Communications - particularly with parents to keep them informed about and engaged with 
their children’s education; as well as advocating for public schools via communications with 
the broader community.

•  Commitment and caring of high quality teachers – was a source of pride among GCS 
stakeholders.

GUILFORD COUNTY SCHOOLS 
SUPERINTENDENT’S SURVEY AND LISTEN & LEARN TOUR 
SUMMARY REPORT: 
A SUMMARY OF KEY FINDINGS AND CROSSCUTTING THEMES
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Traditions and values to preserve 
were the commitment to students 
first, educating the whole child, 
and promoting a respectful and 
caring culture in all schools.

In order to provide equal opportunities for all children to receive a high quality education, 
stakeholders focused on preserving those values and traditions that they viewed both as 
strengths of the current system and areas in need of improvement. Key values and traditions  
to preserve were:

•  Commiting to put children first – maintaining high expectations for all students; continuing  
to differentiate instruction through school choices and classroom strategies to meet individual 
students’ needs; accepting and valuing student diversity in demographics, backgrounds, and 
needs.

•  Providing a well-rounded education – focused on reaching and developing the whole child 
through strong character education, arts education, and opportunities for service learning.

•  Maintaining a positive school culture – particularly promoting respect and creating  
a caring, supportive and safe environment for all students, teachers, administrators, staff and 
parents. Also encouraging teamwork and collaboration at all levels of the education system.

•  Supporting teachers – encouraging and acknowledging their successes; providing high 
quality, needs-based professional development; respecting them as professionals; protecting 
their time to teach; and promoting the support of administrators and parents.

Key areas in need of improvement 
included attention to the needs of 
the at-risk and most vulnerable 
students, broadened curriculum 
options, and support to teachers.

Despite overall praise for programs and strategies that meet students’ needs, stakeholders 
identified these and other areas as targets for change to increase the effectiveness of Guilford 
County Schools:

•  Educating students with special needs – including students with exceptional learning needs 
and/or at-risk due to factors such as impacts of poverty or language barriers; simultaneously, 
the needs of top-achieving and gifted students should receive adequate attention.

•  Maintaining and enhancing curriculum aimed toward whole-child education – in particular, 
preserving and improving opportunities for vocational/career education; the arts; and 
character education that focuses on social, personal and life skills and qualities.

•  Supporting teachers – especially professional development to support high quality instruction 
for all students; adequate resources for classroom instruction; pay increases to recruit, 
hire and retain high quality teachers in Guilford County Schools; and support in effectively 
managing students’ behaviors.

•  Funding adequately and equitably – supply resources needed to support all schools; improve 
facilities in disrepair; reduce class sizes; and provide equal opportunities for high quality 
education no matter which school a student attends.

•  Creating cultures of respect within all schools and with district administrators – special 
attention was directed to promoting teamwork and collaboration toward meeting the common 
goal for high quality education for all students. A consistent theme was teachers’ desires for 
their voices to be heard and their expertise as professionals respected in decision-making 
about how best to educate their students.
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CHALLENGES AND ADVICE FOR THE FUTURE 

Key challenges anticipated in the 
next five to ten years were hiring 
and retaining high quality staff 
and achieving desired education 
outcomes for all students.

Stakeholders’ concerns and predictions about future challenges centered on several 
interconnected issues:

•  Recruiting and retaining high quality staff – particularly teachers, but also school 
administrators. Insufficient teacher pay and the non-supportive state climate were tightly 
linked to poor morale and the attrition of quality teachers that was already occurring and 
expected to continue.

•  Increasing numbers and changing demographics of the student population – expected to 
bring new pressures on meeting all students’ needs. Challenges were particularly anticipated 
due to increasing numbers and needs among at-risk students experiencing the impacts of 
poverty.

•  Closing the achievement gap – success for all students was identified as a future challenge 
that was clearly linked to other key factors identified as concerns. Some stakeholders 
specified particular concern for achievement gaps among minority/African-American 
students, low- income students, and students with special needs.

•  Declining funds – continuing to undermine recruitment and retention of teachers due to 
inadequate teacher pay; and limiting equitable investment in both instructional resources  
and school facilities in disrepair. Particular concern was expressed about loss of funds to 
charter schools.

Assessments of school culture 
and climate indicated key 
challenges in school morale, 
relationships between teachers 
and administrators, and teachers’ 
workloads.

Stakeholders were divided in their overall assessments of culture and climate: about half 
expressed negative views of the overall district climate; about a quarter expressed positive 
views; others’ views were a mix of both positive and negative assessments of the district culture 
and climate. Factors contributing to the quality of culture and climate were consistent with other 
stakeholder feedback:

•  Positive features – focused on commitments to students; high quality, child-centered 
education; and a variety of educational opportunities.

•  Poor morale – particularly among teachers who felt stressed, discouraged, and under- 
valued.

•  Relationships between teachers and administrators – concerned about lack of administrative 
support and respect for teachers as professionals; teachers felt disempowered to make 
instructional decisions.

•  Teacher workloads – stress about oppressive workloads and limited success, often attributed 
to overcrowded classes and non-instructional requirements that detract from planning 
instruction and teaching.

Advice to Dr. Contreras was to 
continue listening and visiting 
schools; to exercise thoughtful  
and well-informed decision- 
making; to focus on what is  
best for all students; and to 
encourage good relationships  
and partnerships within schools 
and with the community.

Stakeholders appreciated the opportunity for listening sessions and the survey. They suggested 
a number of strategies for continuing to gain knowledge and understanding of schools and their 
needs. They also offered advice about other qualities/ approaches for effective leadership:

•  Continue to listen and visit schools – assure that feedback is heard from a variety of sources 
– especially teachers “in the trenches”; offer regular venues for honest conversations/
feedback.

•  Employ thoughtful, well-informed decision-making strategies – particularly avoiding 
“constant changes” in programs that undermine successful implementation, preparation, and 
results.

•  Focus on the success of all students – attending to social, emotional, and academic growth 
through whole-child approaches to education.

•  Build partnerships and collaborations – within schools for more teamwork, support, and 
mutual respect; with parents and community organizations to promote engagement and 
positive views.

•  Be visible, open-minded, fair, and responsive - show respect for all; encourage innovation.
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NOTES ON  
SOURCES AND METHODOLOGY 

The 2016 Superintendent Survey was open to all school personnel, parents, students,  
and community members and consisted of 8 open-ended questions. A total of 406 
participants completed the survey, with the distribution of respondents shown in the table 
below. Many respondents identified with multiple roles.

What is your role or perspective? (check all that apply)

Responses Responses % Percentage of total respondents

GCS Student 16 3.93%

GCS Parent 206 50.61%

GCS Teacher 175 43.00%

GCS Administrator or Leader 48 11.79%

GCS Classified Employee 42 10.32%

GCS Volunteer 83 20.39%

Community Member 112 27.52%

Other (Please specify) 47 11.55%

(Did not answer) 8 1.97%

Multiple answers per participant possible. Percentages added may exceed 100 since a participant 
may select more than one answer for this question. 

Half of all the survey responses were selected for qualitative analysis. For each question, 
every other response was selected to be included in the analysis. This provided a 
mechanism to assure that selected responses included participants from the opening to 
the closing of the survey. Selections alternated between starting with the first recorded 
response in one question and the second recorded response in the next question in order 
to increase the number of individual participants whose feedback was included in the 
analysis.

Responses to each of the 8 questions were coded and themes determined for each 
question based on the frequency of feedback on specific response topics. Detailed data on 
responses that represented 5% or more of the total feedback provided are documented 
and attached as summary data sheets in Appendix A to this report. In addition, Appendix 
B provides illustrative quotes that portray a sense of the feedback to each of the 8 survey 
questions in respondents’ own words. A summary of data for each of 3 questions asked 
in Listen and Learn Sessions and the High Point Education Summit are also included in 
Appendices C and D. 
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APPENDIX A:  
2016 GUILFORD COUNTY SCHOOLS SUPERINTENDENT SURVEY 
SUMMARY OF RESULTS

Q1: MOST PROUD OF/ GCS DOES WELL

Percent of Responses by Topic Area  
N = 204 response topics

District/School Programs  ................26%

A majority of the responses cited the 
numerous options for school choice, with 
particular focus on magnet schools, and 
early/middle college. Others praised 
specific programs such as Say Yes to 
Education and programs for advanced  
and AG students.

Student-Focused 
Support/Strategies  ..........................21%

Responses cited student-focused/child-
centered approaches to instruction as a 
key strength of GCS. Another key theme 
was the high expectations for students and 
striving for excellence for all.

Communications .................................7%

Good communications, particularly with 
parents, was a common theme. Also, 
GCS shares good news and positive 
achievements to advertise what GCS  
does well.

Parent Involvement/Support ..............7%

Almost all responses praised the extent 
to which GCS reaches out to parents and 
encourages their involvement with the 
schools.

Negative Comments............................7%

Some survey participants responded with 
negative or critical responses such as 
“nothing” and “making data that is bad 
appear to be good.”

GCS Personnel ....................................5%

Respondents described pride in the 
high quality and caring teachers and 
administrators who strive to serve the 
needs of children in GCS.

Q2: TOP 3 CHALLENGES IN 5- 10 YEARS

Percent of Responses by Topic Area  
N = 535 response topics

Recruiting/Hiring/Retaining Staff  ....14%

Hiring and retaining high quality 
staff- especially teachers, but also 
administrators. Difficulties with 
recruitment and attrition of quality 
teachers noted and tightly linked to low 
teacher pay, as well as unsupportive state 
environment and low morale.

Student-Focused 
Support/Strategies  ..........................13%

Responses focused on challenges 
of increasing numbers, changing 
demographics and needs of students.  
Also: meeting all students’ needs- 
particularly at-risk, but also high 
achievers; impacts of poverty; meeting 
both academic and social/emotional  
needs of students.

Education Outcomes  ........................11%

Responses focused on closing achievement 
gaps and success for all students. Also, 
acquiring skills - especially reading/
literacy - and being prepared for college 
and careers.

Funding Issues ..................................10%

Responses cited the challenge of 
declining/insufficient funding. The other 
half focused on needs for equality of 
funding and investment in resources, 
teachers, and facilities.

Teacher Support  ................................5%

Responses focused on needs for high 
quality professional development, with 
some emphasis on preparation for 
diversity and special needs students.
Another third focused on the need for 
adequate resources for quality instruction.

Teacher Pay/Benefits  .........................5%

Insufficient teacher pay, with concern 
expressed about its impact on recruiting/ 
hiring quality teachers.

Q3: TRADITIONS/VALUES TO PRESERVE

Percent of Responses by Topic Area  
N = 244 response topics

Student-Focused 
Support/Strategies  ..........................25%

Across all responses, strong consensus 
that students should come first with 
high expectations and student-focused 
approaches for all students. Also,

value and respect students of diverse 
backgrounds and needs.

Curriculum and Instruction ..............14%

Majority of responses focused on the need 
for strong character education and arts 
education to reach the whole child and 
provide a well-rounded education for all;  
a few mentioned service learning, as well.

Some advocated for maintaining focus 
on “the basics” and traditional education 
approaches.

School Culture  .................................13%

Two consistent themes were a) promoting 
respect for all and b) creating a caring, 
supportive, and safe environment, 
including no bullying. Other responses 
included encouraging teamwork, trust,  
and a sense of community.

Education Opportunities/Outcomes  ...7%

These combined categories focused on 
a) providing equal opportunities for all 
children to receive a high quality education 
and b) assuring achievement and 
preparation for all.

District/School Programs  ..................6%

Responses focused on preserving magnet 
schools. A few also mentioned the Say Yes 
program and Parent Academies.

Support to Teachers ............................6%

Mixed responses that focused on acknowl-
edging and celebrating successes; providing 
professional development; showing support 
from parents, administrators; and protect-
ing time to teach.
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Q4: CHANGES/IMPROVEMENTS

Percent of Responses by Topic Area  
N = 219 response topics

Student-Focused 
Support/Strategies  ..........................16%

A majority of responses mentioned 
improvement in serving special needs/
at-risk children, including education, 
services, placement, and well-prepared 
regular education teachers. A few noted 
needs for child-centered education and 
less focus on testing.

Curriculum and Instruction ..............11%

Various suggestions to alter the focus of 
C&I. Key areas: more focus on whole-
child education including vocational, arts, 
character education, social/life skills, 
less testing; increase focus on math/
literacy; new focus on problem-solving, 
interdisciplinary, and global issues.

Education Opportunities  ..................10%

Key themes: a) increased opportunities 
and options regarding school choice and 
curriculum, b) equal opportunities for high 
quality education across all schools.

Support to Teachers ..........................10%

Target professional development, including 
preparation for special needs students; 
time to plan and teach; promotion of 
teamwork/collaboration.

School Culture  ...................................6%

Increase teacher autonomy: respect 
teachers as professionals able to use 
knowledge/skills to teach.

Behavior Management ........................6%

Concerns about disruptive student 
behavior, discipline in classrooms; need 
for alternatives for chronically disruptive 
students.

Class size ............................................5%

Reduce it; linked to high quality instruction 
for all.

Funding Issues ....................................5%

Equity across all schools in funding for 
facilities, materials, student spending. 
Concern about sufficient funds for teacher 
training/materials for Montessori school.

Q5: ADVICE TO DR. CONTRERAS

Percent of Responses by Topic Area  
N = 212 response topics

Actions to Implement ........................40%

District operations- Strong focus on 
need for thoughtful strategies to select/ 
implement programs to avoid constant 
changes. Encourage school-based 
innovation, principal leadership, and 
teamwork.

Student-focused support/strategies-  
Focus on what is best for all students.

Strategies for Knowledge of  
System. .............................................28%

Listen, talk, seek information- target a 
variety of sources, including teachers “in 
the trenches,” students, parents, and other 
staff.

Visit schools-get to know all schools; 
understand schools’ needs.

Provide feedback venues- employ regular 
opportunities-e.g. monthly town hall 
meeting, lunch and learn, open-door 
policy. Create opportunities for honest 
conversations.

Qualities/Attitudes/Approaches  ......26%

Listen.

Be open-minded, visible, fair, committed to 
students, responsive.

Value, respect, acknowledge-all educators, 
non-instructional staff, administrators.

Praise  ................................................5%

Listening- strong praise for listening 
before acting.

Qualities/approaches already exhibited- 
being approachable, caring, embracing 
diversity of GCS students, building 
relationships with parents.

Q6: SKILLS/QUALITIES FOR STUDENTS 
TO THRIVE

Percent of Responses by Topic Area  
N = 434 response topics

Skills................................................  64%

Communications (17%)- particular focus 
on reading skills. Also, verbal, written 
communication.

Technology (13%)- tech-savvy, computer 
skills, familiar with multiple types, able to 
use for learning.

Problem-Solving (11%)- skills of critical/ 
creative thinking, research and analysis, 
alternate solutions to problems, decision-
making.

Math/Science (5%)

Collaboration/Teamwork (5%-) ability to 
work with/respect others, collaborate 
with others, agree to disagree, consider 
multiple points of view.

Qualities ...........................................31%

Mindsets (8%)- adaptable/flexible, creative, 
love of learning. Also, open- minded, 
resourceful, curious, global awareness, 
risk-taker.

Work ethic/approach (7%)- resilient, 
determined; independent, self-starter; 
goals/aspirations; motivated.

Relationships with others (6%)- caring, 
empathetic; value diversity; understanding 
and tolerance of differences.

Beliefs/attitudes about self (5%)- self- 
esteem, respect, confidence, control, and 
understanding.

Character/moral-ethical stances (5%)- 
good character; responsible citizen; 
honesty, integrity.

* All percents represent % of total 
response topics for this question.
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Q7: SCHOOL CULTURE AND CLIMATE

N = 176 response topics

Overview of Responses 
 Negative Mixed Neutral Improving Positive 
 52% 12% 6% 2% 24% 
(Unsure- 2% Unclear Response – 2%)

Positive Responses Regarding Culture/Climate

•  Positive with no concerns- About half of the positive responses 
were descriptors such as: good, great, friendly, warm, and 
welcoming. Some specified qualities such as: child-centered, 
caring, committed to learning for all; a diverse culture; and 
offering educational opportunities/positive outcomes for 
students.

•  Positive with concerns- The other half of positive responses 
noted it was “good” but added concerns such as poor morale – 
particularly related to the non-supportive state climate; issues 
of teacher pay; and a desire for greater input/voice in decision 
making.

Negative Responses Regarding Culture/Climate

•  Descriptors included: poor, run-down, broken, adversarial, 
rushed, unfriendly, and unwelcoming.

•  Poor morale- Cited as an explanation by about a quarter 
of those with negative assessments. Descriptors included: 
stressed, tense, discouraged, frustrated, under-appreciated, 
under-valued, and lacking respect.

•  Administrative issues- At school and district levels, including 
lack of support-particularly succumbing to parental influences; 
inaccessibility; fear-based supervision; grant-driven decision- 
making.

•  Teacher workloads- Many cited oppressive workloads. 
Specifics included reference to overcrowded classrooms and 
burdensome non-instructional requirements.

•  Poor relationships- Lack of trust, poor communications, 
collaborations, and teamwork.

•  Lack of teacher autonomy- Disempowered to make 
instructional decisions; scripted curriculum; excessive scrutiny 
by administrators.

•  Inequitable resource distribution- Creating “haves and have- 
nots” among schools.

Mixed Responses Regarding Culture/Climate

•  Variable- Half responded with mixed positive and negative 
assessments cited variability of culture/climate across various 
schools.

•  Positive/Negative mix- Others cited both positive and negative 
features, e.g. positive commitments to students, high quality 
education, innovative/progressive thinking, negative morale, 
workload, and administrative strategies/relations.

Q8: ONE ISSUE TO IMPROVE GCS EFFECTIVENESS

Percent of Responses by Topic Area 
N = 199 response topics

Student-Focused Support/Strategies ................................... 15%

Half of responses focused on attending to needs of at-risk 
students-special needs, ELL, children of poverty. A few noted  
a need for attending to top-achieving students; adequate 
resources to meet all students’ needs; focus on growth; and 
desired education outcomes for all.

School-District Culture/Relationships .................................. 9%

Half of responses targeted a) needs for teacher voice, input  
into decisions and b) a culture of respect.

Administrators Issues ............................................................ 9%

Two key themes emerged: a) improve excellence among 
administrators by providing PD support and eliminating ineffective 
principals/regional administrators and b) promote effective 
leadership by reducing undue influence of individuals/groups  
and adhering to policy.

Support of Teachers................................................................ 8%

Half of responses cited a need for professional development 
support in various areas, particularly new programs. Also, provide 
sufficient resources for instruction; lessen the demands on 
teachers.

Funding Issues........................................................................ 6%

Almost all responses focused on the need for more funds to fully 
support all schools.

Teacher Pay/Benefits ............................................................. 6%

Most responses were simply “teacher pay.” A few elaborated 
that increased salaries for teachers would improve teacher 
effectiveness by retaining teachers in GCS.

Behavior Management............................................................ 5%

All responses focused on the need to address behavior issues 
through effective strategies.

Recruitment/Hiring/Retaining Staff ....................................... 5%

Responses were about evenly divided between the need to hire 
more teachers and retaining those that are hired.

Communications ..................................................................... 5%

Improved communications are needed throughout the system: 
district to schools, among schools, and with parents and 
community. About half of the responses focused on the need 
for increased communication and collaboration among all 
stakeholders, departments, schools, and levels.
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APPENDIX B:  
2016 GUILFORD COUNTY SCHOOLS SUPERINTENDENT SURVEY 
SELECTED PARTICIPANT QUOTES 

Q1: MOST PROUD OF/ GCS DOES WELL

• GCS offers quite a few alternative schools for 
students in various content areas; advanced 
schools, creative schools and those that need 
extra help. We especially love the magnet 
schools.

• I think the district has done a great job of 
giving [a] wide variety of schools within the 
magnet program. This allows for students to 
tap into areas of interest at a young age and/ 
or go to a school that may be geared more to 
their learning style.

• Provides for differentiated learning for all 
students from EC to Advanced Learners.  
GCS provides a wide variety of programs 
that teach students where they are in the 
continuum. I have seen first hand the great 
programs for the mentally and physically 
challenged, the English language learners, 
the educationally challenged, troubled “gap” 
kids who need a focused setting to reach  
their potential to the high flyers who need  
a challenging atmosphere to reach their  
full potential.

• The district does well in providing learning 
opportunities for parents and their children 
by sending regular electronic notices and via 
telephone calls. I think that it gives parents 
an opportunity to learn as to how to help their 
son or daughter at home and to be successful 
throughout the school year.

• I believe that GCS considers the entire 
family in the child’s education. I love the way 
GCS reaches out to the parents with events 
having online resources not only to help 
the child but to help the parent. GCS is an 
encouraging district that wants to see its 
students be graduates and be successful even 
if it is not their decision to enter college after 
graduation. However, GCS is striving to help 
student cover the cost of college education! 
WOW!

• Despite lack of funds and teacher turnover, 
there are many wonderful and inspiring 
teachers who challenge and support our 
students. It is good to see the creative ways 
that they help the students find several ways 
they are able to best learn.

• Can’t really say that there is anything that is 
done real well.

• Our teachers and parents seem to truly care 
about education and the future of the children 
of Guilford County.

Q2: TOP 3 CHALLENGES IN 5- 10 YEARS

• North Carolina is ranked very low in regards 
to education. This ranking along with very 
low teacher salaries will undoubtedly have a 
negative impact on maintaining or recruiting 

quality educators. GSC should become a 
leader in the state by providing a high quality 
education from exceptional educators.

• Teacher turnover; trained/professional 
principals; turnover amongst classified 
employees, which is mainly due to pay

• Diverse populations, poverty among families, 
children with mental health needs

• Meeting the needs [of] the future community 
with limited resources. The world is a 
changing place and for many the dream of a 
college education isn’t going to be a reality. 
While Say YES helps those who have the 
ability to attend college, those that may not 
have the educational ability or the DESIRE to 
go through a college program still need skills 
to survive and thrive! We need to be sure that 
we keep in place programs that help those 
students to find their gifts and talents.

• Ensuring that every student receives the 
programs that they need to be successful 
(including our EC population, gifted students, 
students with behavioral and mental issues 
and our ESL population).

• Ensuring that our school curriculum is 
changing with the times to ensure our 
students are prepared for college or work 
after high school.

• The decreasing funding is making teaching 
difficult...teachers are struggling with 
the small per pupil funding, schools are 
struggling for basic supplies..it is beyond bare 
minimum.

• Fairness amongst the schools - all schools 
on each level whether elementary, middle, 
or high should have the same advantages 
and perks. Newer schools should not have 
all of the best of the best while older schools 
must be grateful for what they have - update 
schools instead of building more

• Budget Budget Budget With all of the budget 
cuts, we’re losing amazing teachers; we’re 
forcing too many students into one classroom, 
and our kids are missing out on the same 
quality education we received.

• It’s just not possible for our teachers 
to effectively do their job when they’re 
understaffed and forced to focus more on 
test results than the actual students in their 
classrooms.

Q3: TRADITIONS/VALUES TO PRESERVE

• We must continue to put children first!

• We must maintain the value that all students 
can learn and are entitled to a great education 
by the best educators we can put in front of 
them!

• A commitment to the value that diversity is 
an asset not a problem; commitment to the 
guiding philosophy that ALL children can and 
want to learn and reach their potential

• I do think that now and into the future it 
should be instilled into each and every 
child that they are of value to themself, the 
community; and no matter what they do, that 
no matter what they can achieve anything they 
put their mind to.

• Challenging those who need it while still 
doing everything we can to help students 
who fall behind. It’s a balance - we’re not a 
district only for the poor or the rich, only for 
the academically gifted or those who need 
extra support, only for kids in stable homes 
or kids who need support and services. GCS 
serves all, and all of those services must be 
excellent.

• Our commitment to the whole child 
(supporting the arts as well as the main 
classroom), our character development 
programs, and service learning are vital to 
educating ALL students.

• Keeping art and music classes is extremely 
important for student growth. We are way 
too focused on test scores and not on actual 
student growth and success. Keep those extra 
things because sometimes they are the only 
thing keeping kids in school.

• That every child deserves to be educated in 
a safe, distraction free, loving environment. 
Some children do not have these values in 
the home and need to see that with patience 
and education a bright future for anyone is 
possible.

• Teaching all students...bridging gaps!

• To accept a variety of students and prepare 
them for the 21st Century work force. 
Education should prepare a foundation for the 
future success of our students.

• We need to maintain magnet school options 
because it meets students’ needs and talents.

• Parent Academy- I think it helps parents to 
feel that GCS wants them to be involved in 
their child’s education.

• We must continue to value having highly 
trained teachers who are provided 
opportunities to continue to learn. We must 
continue to provide intensive support for 
our new teachers through mentoring. We 
must continue to provide well planned staff 
development aimed at the needs of our 
country.
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Q4: CHANGES/IMPROVEMENTS

• More support for the most vulnerable of 
students- children in foster care, homeless 
children, children of color, immigrants, teen 
parents, special needs children.

• We need to maintain our focus on holding 
high expectations and expecting personal 
greatness from each of our students. 
Students are different; they learn differently, 
value different things, and they all deserve 
great opportunities. GCS must maintain 
the outlook that all students are capable of 
success because they are.

• We need to invest in a well rounded education. 
Put money into ARTS, JOURNALISM; Career 
exploration, LIFE SKILLS. Our kids are 
graduating with a tremendous amount of 
book smarts but are burned out, have no clue 
as to a career, and no practical knowledge of 
life.

• I think we need to get back to the basics. 
Children need to practice their basic facts 
daily in math. They are the foundation for 
all math skills in the future…Writing is an 
important skill for students to learn. An 
educated person should be able to read and 
write.

• Change the assembly line curriculum of the 
past into an interdisciplinary problem based 
education that mirrors real world problems 
and solutions.

• All students are entitled to a first class 
education regardless of which side of town 
they live on, whether neighborhood or magnet 
program.

• Finding ways to continue to improve teacher 
capacity or skill building...if we focus on 
teacher capacity or skill building, our 
students will continue to improve!

• The stress level many teachers and staff feel 
on a daily basis. So many demands, policies 
and procedures are placed on principals 
which trickles down to teachers and staff.

• It is important that teachers and staff are 
trusted to do their job. No “big brother” 
system is needed. A climate of trust and 
respect is needed. Without these, schools 
become poisoned and folks become jaded. 
Simply put... just let teachers do what they do 
best...teach and trust other staff members to 
do their jobs.

• There needs to be an alternative school 
for students who do not commit serious 
violations of school policies but do nothing 
but disrupt education with petty violations. 
The type of students who are apathetic and 
fail many classes. There needs to be a school 
where someone can help them find their 
value and train them towards a career that 
suits their best skills. Instead they bump up 
class sizes and drag everyone else’s learning 
down.

• I would like to see class sizes be reduced 
so teachers can focus more attention on the 
students that need them the most. Especially 
in low poverty and low performing schools.

• I would like to see ALL schools have 
funding such that one school doesn’t 
have significantly less than others (better 
buildings, supplies for teachers and students, 
up to date technology, central heat/air, etc). 
ALL schools should have the same things 
inside whether new or old.

Q5: ADVICE TO DR. CONTRERAS

• Think outside the box. Figure out ways to 
give school-level innovation and creativity a 
chance to determine effectiveness. Figure 
out ways to minimize the top-down, scripted 
mandates. Principals don’t feel free to 
innovate and, therefore, generally do not run 
their schools in ways that celebrate teacher 
autonomy.

• Be willing to listen to the people in the 
trenches - the teachers - and be willing to 
adapt and be flexible, even on a school by 
school basis. One size does not fit all, and it’s 
important to evaluate programs and paths 
forward thoroughly before acting.

• Please bring together all the departments you 
lead. Work together to solve problems and 
share resources so all children - no matter 
race or ability or economic level are served.

• I think the biggest thing she can do is for her 
to seek out a team that has a wide variety 
of representatives (should include veteran 
teachers, new teachers, teachers of lower 
performing schools, high performing schools, 
EC staff, parents, and even Students), get 
feedback from them, and really sit down and 
talk with them to see what small and big 
changes they think could help make students 
more successful. The key is finding members 
that will be honest.

• Make sure to hear from the margins - those 
who represent the interests of children 
with learning issues or other special needs, 
and those who represent the struggles of 
both the underachieving and overachieving. 
By considering these groups, it’s easier 
to identify paths forward that provide 
differentiation for all.

• Listen to the knowledgeable and professional 
educators, administrators, and staff of our 
system. We have many talented people with 
wonderful ideas.

• Please understand the importance of being 
hands on with schools and the teachers within 
the school who sincerely care about student 
success. Perhaps implement opportunities 
such as lunch and learns which would provide 
the opportunity to speak openly and candidly 
with teachers about what is working and what 
is not working in promoting student success 
and achievement.

• Visit our schools to help understand our 
diversity and needs.

• Be accessible, be visible, and be engaged in 
the day-to-day, “in the trenches” activities 
and issues that students, parents, teachers, 
support staff, and administrators face; listen 
and learn from all stakeholders.

• The same advice I give for principals; be 
present, be visible, be willing to listen and 
share ideas. Don’t just be tied to your office, 
be out in the schools, take the time to walk 
in the classrooms and meet teachers and 
let them tell you the amazing things their 
students are doing. Most of us spend our 
careers without any recognition or thanks, 
and we are always so eager to share even 
the smallest success that we’ve seen in our 
students.

• Respect and compassion is the key to forming 
a dynamic team where folk feel vested and 
valued.

• I love the meet and greets at the school levels 
she has already started. Her presence shows 
she cares. She seems down to earth yet very 
smart while leading all of us. Continue to be 
available to us and our individual problems 
and success.

Q6: SKILLS/QUALITIES FOR STUDENTS 
TO THRIVE

• Our students will need to have mastered 
skills in reading, math, and science. They 
need to be able to write papers, reports, etc. 
They need skills to be able to gather and 
interpret data across all mediums.

• They must learn to read well early in their 
schooling. It will affect everything they do 
in life. I also think students need problem 
solving skills that go beyond math. They need 
to learn to be resilient and problem solve in 
all areas.

• They need to be technology savvy. They need 
the basics. We need more of our students 
proficient in Reading and Math.We need to 
ensure that they are getting grammar in the 
lower grades.

• Students will need an understanding of their 
self; emotional intelligence in self control and 
working in a multicultural world. They will 
need general life skills like household duties, 
financial management, and an understanding 
of navigating their dreams. Outside of that 
they will need…the hard foundational skills of 
reading, science, math and using technology.

• Our students need excellent communication, 
analytical and collaboration skills. Because 
our world is ever-changing, they also need 
imagination, confidence, and the ability to 
adapt and change. The world of the future 
may hold very different opportunities than 
today, so our students need the skills that will 
help them transition and succeed with ease.

• They will need to learn to understand that all 
people are different, and that we need to find 
a way to communicate nicely with all… people. 
They will also need to be able to use and 
understand different types of technology some 
of which have not even been invented yet.
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• They need to be able to THINK and understand 
how to work hard. It’s not about bubble tests 
or checking off standards, it’s the ability to 
weigh options, find information, ask questions, 
solve problems, show persistence.

• Open mindedness and thinking of themselves 
as world citizens from the get go are two 
important qualities that students will need 
to thrive in the future. Lot’s of skills we 
already teach will be sufficient but paired with 
qualities that orient them to look at the whole 
world as their work-space will allow them to 
broaden their horizon!

• Students need to be able to problem solve 
and think critically. They also need to value 
lifelong learning. Non-academically, students 
need to know life skills and how to properly 
communicate with others. Lastly, students 
should have a collaborative spirit, always 
willing to positively share their thoughts and 
ideas (and gain knowledge from others), while 
also being able to take a challenge by the 
reigns and complete tasks independently.

• Quality character, strategies to tackle an 
unknown, thinking patterns that enable them 
to arrive at alternate solutions, and experience 
with real life situations in all subject areas.

• Empathy, appreciation of value of hard work, 
integrity.

Q7: SCHOOL CULTURE AND CLIMATE

• GCS is a great school district that works hard 
to meet the needs of students!

• Overall, I believe the culture and climate of 
the school district is supportive of student 
academic development and is making 
great strides to increase social/character 
development.

• Guilford County Schools is the best district. I 
am proud of all we do to ensure all students 
have a great education, and are able to pursue 
higher learning after high school. I love all of 
the magnet school and high school options.

• Overall I think the climate is good. GCS is a 
great community and there are a great many 
good, hard working people who are committed 
to it. That being said, we are tired. The many 
economic impacts on our profession, the 
undermining political Situation, and the 
deteriorating social climate take their toll on 
our spirit. If we don’t find ways to improve 
these aspects, I feel that the climate will 
deteriorate further.

• Somewhat guarded at all levels with a lack 
of relationship-building and trust; an air of 
defensiveness. Feelings of not being respected 
or valued (partially due to lack of state 
funding, lack of pay increases after 20 years 
of service).

• Right now, due to the low pay and no pay for 
advancement, the climate of teacher morale 
is low. It will continue to be low. We have too 
many students in regular class settings. We 
need more teachers in EC to properly meet 
the goals on their IEPS. Culture overall to me 
needs to improve greatly.

• Closed-door, top-down, dictatorial climate. 
It leaves parents feeling unwelcome and left 
holding an empty partnership bag.

• Negative. Guilford County is too concerned 
with appeasing complaining parents instead 
of making all students adhere to the same 
standards.

• Not great. Seems like teachers continue to 
get more and more things piled on them and 
they are not able to teach to the kids’ potential. 
Teachers are very stressed!

• There is a hierarchical structure, at 
most schools, where the principal and 
administrators make decisions with very little 
input from other stakeholders. This lowers 
teacher moral and causes them to not enjoy 
their jobs.

• It’s difficult right now. No doubt. Everything 
feels ever-more scripted and constrained, 
especially in the high-needs schools with 
principals who are trying to “do the right 
thing” (vs. willing to push boundaries a bit). 
It feels EXTREMELY top-down, which is 
disappointing.

• I think there is a great disparity between the 
schools that “have” and those that “have not.” 
This will always be a problem to some degree, 
as families with means tend to congregate in 
certain areas, but it seems the county could 
spend more money on the “have not“ schools 
to help level the playing field.

• It varies depending on which school you are at.

• Weary and discouraged but optimistic. 
Frustration at many levels, but still committed 
to students and to quality education.

Q8: ONE ISSUE TO IMPROVE GCS 
EFFECTIVENESS

• Investing in all children and making sure that 
we don’t allow barriers to affect the change 
we desire to see in each child.

• To make sure all schools and kids have what 
they need to get a good education.

• Meeting the needs of our lower income 
students by giving their schools more support 
and resources.

• More supports for differentiating and meeting 
the needs of our EC and ELL populations.

• Giving teachers more of a voice in the needs 
and areas that concerns them.

• Eliminate the micro-management in our 
schools. Check in and know what’s going on, 
but allow them some freedom to run their 
school and their classroom in the way that 
works best for those students.

• I think improving the morale of the staff is very 
important. They need to feel appreciated for 
the job they do.

• Build trust, communication, and exhibit care.

• Training and retaining excellent school 
administrators who will maintain excellent 
school cultures and support the retention of 
excellent teachers.

• Get rid of bad admins, stop moving them 
around to infect other schools & children.

• Consistency. The district often goes against its 
own policies when public pressure is applied. 
You should always take pubic input into 
consideration, however it must be balanced 
with the overall needs of the district, not just 
one individual school or group.

• Teachers are overwhelmed with too many 
new programs and need more training 
to successfully implement them in the 
classrooms.

• Providing Regular Ed teachers the support 
they need in their classrooms so that ALL 
children can be successful (e.g. working with 
EC children, providing behavior support, more 
collaborative teaching and coaching).

• Training teachers in 21st century models of 
instruction - project-based or maker-ed based 
instructional strategies

• Ensure that quality educators have quality 
resources for the students of GCS.

• Funding in all areas.

• I think maybe teacher pay would be a big 
first step toward increasing effectiveness. 
NC has lost so many teachers due to poor 
compensation.

• Standing firm on discipline. We must help 
our students to understand that their actions 
have consequences. We must find effective 
ways of dealing with these issues that disrupt 
academic achievement of all students.

• Guilford needs to figure out a way to recruit or 
train highly qualified teachers and give them 
more than perfunctory support during their 
first few years of teaching.

• We need more communication and 
collaboration between departments that are 
working on the same or similar goals. We 
need to learn to trust each other and believe 
that we are all here for the right reasons - the 
development and success of all students.
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WHAT GCS DOES WELL

Percent of Responses by Topic Area 
N = 202 response topics

District/School Programs  ................19%

Say Yes to Education and the GC Parent 
Academy received particular focus.

Also, ARC reading and service learning 
programs.

Policy Areas ......................................13%

C&I- particularly providing high quality 
instruction. Also, recruitment/hiring 
practices.

Education Opportunities  ..................13%

Of note, the focus on meeting diverse 
needs of students and the variety of school 
choices such as magnet schools, early/ 
middle college programs, and EC specialty 
schools.

Student-Focused 
Support/Strategies  .........................  10%

Particularly recognition of students’ 
successes with celebrations and a focus on 
meeting individual students’ needs. (LL)**

Communications .................................8%

Especially with parents through such 
mechanisms as ConnectEd, parent portals, 
and the GCS website. (LL)

GCS Personnel ....................................6%

In particular, the commitment, caring and 
high quality of teachers and staff.

WHAT GCS CAN IMPROVE

Percent of Responses by Topic Area  
N = 336 response topics

Policy Areas...................................... 20%

a)  Recruitment/hiring/retention of 
teachers-particularly, increase diversity; 
focus on hiring/retaining high quality 
staff. (LL)**

b)  C&I- enhancing educational 
opportunities: additional career prep 

  opportunities; equity of access to 
enrichment

c)  Student assignment-increase diversity/ 
racial balance among schools; decrease 
class size.

Student-Focused  
Support/Strategies ........................... 18%

Attend to specific student needs, especially 
(HP)** students at-risk due to exceptional 
needs, poverty, legal assistance needs. 

Funding Issues.................................. 16%

Focus on a) priorities for use of funds, e.g. 
increased investments in instructional 
resources/supplies, teacher pay; increases 
in staff, e.g., teacher assistants, school 
counselors and specialists; school facilities 
b) increased equity in distribution of 
resources, particularly between High Point 
and Greensboro schools

Communications.................................9%

Improve access, clarity of information 
for parents; use media, etc. to promote 
schools’ assets and encourage positive 
perceptions.

Parent Involvement/Support ..............8%

Provide parent training to better support 
their children; create welcoming 
environments and improve opportunities 
for parent involvement. (primarily HP 
Summit participants)

Community Involvement/Support.......5%

Encourage support of community and 
specific partnerships with community 
organizations. (HP)

District/School Programs ...................5%

Expand, improve GCS programs- 
particularly magnet school options and 
procedures. (LL)

ADVICE TO SUPT CONTRERAS AND  
THE BOE *

Percent of Responses by Topic Area  
N = 187 response topics

Community Involvement/Support .....18%

Focus on building/strengthening 
partnerships, recognizing groups’ 
contributions in school support; 
suggestions of groups, including county 
commissioners, churches, retired 
educators, neighbors, High Point 
University. (predominantly HP - likely due 
to wording of question)

School/District Relationships  .........  17%

Maintain visibility in schools/community- 
especially at-risk schools, homes. 
Continue to elicit feedback from parents, 
teachers; report on actions taken.

Policy Areas .....................................  13%

C&I- variety in specific resources, e.g. 
early literacy intervention, less focus on 
testing, increase hands-on and STEM 
instruction; focus on communication and 
leadership skills; increase exposure to 
career prep/technology, career/life skills.

Student/staff assignment- increase 
diversity/racial balance in schools/ 
classes; decrease class size.

Student-Focused 
Support/Strategies  .........................  12%

Strong focus on effective behavior 
management, alternatives to student 
suspension; do what is best for all 
students; attend to social, emotional, 
and academic support, whole-child 
approaches.

Funding Issues .................................  11%

Strong focus on assuring equity in 
resource distribution among schools; 
recommendations on a variety of priorities, 
e.g. classroom resources, low-performing 
schools, more traditional school options.

Communications ..............................  10%

Strong focus on advocating for schools- 
especially sharing progress and positive 
features with the community. Also, 
transparency about funds distribution; 
promote community awareness of school 
needs.

* that will assist them in moving the District forward (LL Sessions)/ fostering community partnerships as we move forward (HP Summit)
** (LL) designates primarily Listen-Learn Session participants’ responses (HP) designates primarily High Point Summit participants’ responses

APPENDIX C:  
2016 GUILFORD COUNTY SCHOOLS SUPERINTENDENT SURVEY 
SUMMARY OF LISTEN AND LEARN TOUR RESULTS
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APPENDIX D: LISTEN AND LEARN FEEDBACK SHEETS

What does Guilford County Schools  
do well?

•  The Aviation program at Andrews is 
going very well.

•  The Health Sciences program is also  
a highlight. Students are allowed to take 
health science classes to earn their 
certified nursing assistant licenses.

•  Communication with teachers and 
parents is working well especially  
with the aid of Power School.

•  Accelerated Reader and the ACES 
programs are going very well.

•  Offer research based curriculum.

•  Providing well-trained dedicated 
teachers who have a passion to teach  
all students.

•  Newcomers School.

•  Strong Communities in Schools 
program.

What can Guilford County Schools 
improve?

•  Stable leadership.

•  Feeder patterns need to be examined  
to provide equity among schools. 
Students need to attend the schools 
nearest to their residence.

•  Offer more educational programs to 
create learning equality at all schools.

•  We need to work on implementing  
a cosmetology program and market  
the good things that go on at Andrews 
High School.

•  Fund all schools to make it a better 
learning environment and appeal to 
outsiders coming in to the school.

•  Encourage students to participate in 
extracurricular activities such as sports 
and clubs.

•  Transition from the elementary to the 
middle and then to the high schools 
could be improved.

•  Enforce a professional dress code for  
all teachers and professionals.

•  Get funding for tutors for reading, math, 
science, history and special needs.

•  Need more funding for resources—
technology, supplies, equipment and 
textbooks and library books in all 
schools.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Provide better way of handling student 
behavior issues.

•  Provide equity in educational programs 
and funding in all schools.

•  Go back to the basics in teaching.

•  Work diligently to get more parents 
involved in working with the schools by 
volunteering, working on committees, 
etc.

•  Strengthen partnerships with large 
corporations in High Point and 
nonprofits and community organizations.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
High Point Education Summit, September 15, 2016
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What does Guilford County Schools  
do well?

•  Great communication.
•  Technology.
•  Parent involvement.
•  Caring devoted teachers and staff.
•  Varied educational opportunities.
•  Safety—protecting students on the  

school buses from their bus stop to  
and from school.

•  Tutoring programs—provides additional 
learning for students for academic 
success.

•  GCS ACT is a wonderful assessment tool.
•  Facilities—GCS provides some of the best 

physical facilities in the state.
•  Extracurricular Activities—GCS provides 

many opportunities for students to 
participate in athletic, clubs and other 
after-school activities.

•  The GCS Board of Education has made 
a strong stand against state legislative 
decisions.

What can Guilford County Schools improve?

•  More open communication to parents at all schools.
•  Assist parents/students with technology who may not have access to internet services, 

computer equipment, etc.
•  Better re-districting of school zones to improve socio-economic environments for  

all students.
•  Allocate funds from the “NC Education Lottery” to our schools to meet resource needs—

where is the money? Increase resources to address the social, emotional and mental health 
concerns for students. 

•  Assistant Principals need to be assigned to students and remain their administrator as they 
progress through the grade levels.

•  Improve the FAFSA instructions for students to complete scholarship applications.
•  GCS can improve by recruiting more African American male teachers as mentors and role 

models for African American male students. 
•  GCS can ensure that students are learning and being held accountable for their education  

in order to graduate rather than simply graduating them for high graduation rates.
•  GCS should address the problems of overcrowded classrooms and teacher/student ratios. 

They should offer more technical classes such as construction, carpentry, auto mechanics, 
electrical contractors, etc. to prepare them for college or technical school.

•  GCS should consider increasing social workers, mental health representatives, and tutors 
for small groups to improve suspension rates. This would improve discipline and school 
suspensions.

•  GCS’s course offerings for students should be consistent—for example, if a student is 
enrolled in Spanish in elementary school he/she should have the same opportunity to 
continue to learn Spanish as they advance into the middle and high school grades.

•  GCS needs to improve high school scheduling. Block scheduling only allows students  
90 days or 18 weeks to complete 36 week courses. The latest information on attention  
span for teens indicates an average attention span of 57 minutes and the 90-minute blocks 
are a waste of time.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Dudley High School, September 20, 2016 
Hosted by: Amos L. Quick, III 
District 9

What advice would you give Superintendent Contreras and the Board of 
Education that will assist them in moving the District forward?

•  Coming into some of the schools that fly under the radar like The Academy at Lincoln 
where the achievement gap is very vast for our African American young males and females 
and with the different programs they need improve on the diversity of the school and cut 
down on the teachers encouraging the separation of the students and making the African 
American students feel inferior because of their class placement.

•  Support the teachers and students visibly. Every student will not go to college and every 
teacher is not teaching because they love to teach. You must keep both groups inspired.

•  Always do what is best for all students now and for their futures.
•  Find ways to build strong partnerships with parents and the community to help educate  

our students on a high level.
•  Give teacher tenure to teachers who do not have current tenure.
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What does Guilford County Schools  
do well?

• Caring teachers and staff.

• Good communications.

What can Guilford County Schools 
improve?

•  Retain and reward proficient teachers 
and staff.

• School system employees’ salaries.

•  We need to prioritize schools performing 
low and establish a task force to work 
on planning more summer learning and 
enrichment programs.

•  GCS needs to work on improving feeder 
school patterns and student assignment 
for students need more options such as 
arts, math, science and career courses. 

•  Better diversity training for all staff.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Keep parents informed.

•  Assure teacher needs are supported  
and met for certification and training, 
class size, teacher assistants and 
support staff, and time management 
and constraints.

•  Build larger schools to accommodate 
more students.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Foust Elementary School, September 21, 2016 
Hosted by: Deena A. Hayes 
District 8
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What does Guilford County Schools  
do well?

•  The variety of course offerings that include 
special needs, the magnet and arts 
schools. Planning curriculum maps.

•  Initially students who were homeschooled 
and have transitioned to the public school 
have had a positive experience.

•  Parents and students are awarded and 
praised for their accomplishments 
through treats, awards, certificates and 
scholarships.. College prep opportunities, 
College Night at the Coliseum and  
Say Yes to Education.

•  Attendance policy holds students 
accountable.

•  GCS Parent academy programs and 
communicates well with parents.

•  Community partnerships to meet low 
income student needs treated respectfully 
and privately.

•  We have 4 public separate schools for 
students with severe cognitive disabilities.

•  The school staff is available to talk with us 
when needed.

•  We have a school board whose members 
care about the students and they 
communicate with educators and parents.

What can Guilford County Schools 
improve?

•  Shift in county leadership structure in 
order to free up funds for schools—
students and staff/tutoring.

•  Textbooks cannot be taken home; a lot  
of them are in poor condition. 

•  Instructional materials.
•  Specialist with limited schedules  

(4 days per week).
•  Bring back tutors to the schools.
•  If teachers lose planning periods, etc. 

communication is difficult.
•  There is limited administrative staff 

(secretaries and speech specialists).
•  On-line course registration takes away 

from individual student contact.
•  Vocational and trade courses made more 

available in all high schools.
•  Bullying should be handled more seriously 

and timely.
•  Since all students do not plan to attend 

a 4-year college there needs to be better 
counseling to pursue attending the 
community colleges. 

•  More outreach with the FAFSA education 
and training with counselors , students  
and parents. 

•  Improve transportation efficiency.
•  Student re-assignment process is not clear 

and complicated, not equal access. 
•  Continue to educate students and parents 

on Power Schools to make it easier to use.
•  Equity in our schools.
•  Global Studies Academy education.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Commit to sharing how the schools are 
really doing.

  Example: A “C” grade for Guilford 
Elementary and yet their growth was the 
largest gain for the district.

•  Angie Henry, CFO, give a budget training  
to PTAs.

•  The superintendent could share where  
the budget (funding) comes from.

•  Parents supplementing the schools’ 
budget by providing paper towels, paper, 
soap, tissue, etc.

•  Continually ask for feedback from teachers 
prior to beginning of the school year.

•  See that spaces are being utilized at 
schools. Do some updating with facilities.

•  Purchase quality resources.
•  Need school nurse full-time at every 

school.
•  Consistency in technology across schools 

(projectors, document cameras, etc.).
•  Continue to be sensitive to teacher time 

and training at beginning of the school 
year.

•  Visit our schools.
•  We need more money and training for 

our EC and special needs teachers and 
students.

•  Continue to build partnerships with 
legislators in NC and Washington towards 
strengthening public education.

•  Continue to build relationships with 
Guilford County Commissioners toward  
a better understanding of our schools. 
Invite them to visit our schools. 

•  There are schools that do not have 
adequate indoor teaching space for 
physical education. Some schools teach in 
mobile units, only outdoors on asphalt or 
dirt, and to use part of the cafeteria or the 
stage area.

•  Please advocate for the appropriate 
meaningful and relevant evaluation 
of students with significant cognitive 
disabilities through the use of “Dynamic 
Learning Maps.” The NC Extend 1 is not 
meeting the educational needs of these 
students.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Ragsdale High School, October 3, 2016 
Hosted by: Nancy R. Routh 
At-Large
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What does Guilford County Schools  
do well?

•  Strong academics, career and college 
readiness programs, personalized learning  
and different magnet opportunities.

•  GCS does well with a good variety of clubs 
and extracurricular activities.

•  Laptops in middle schools.
•  Service learning for students is a great 

component; it helps students invest in 
their communities.

•  Great recruitment and hiring process for 
new staff members. Good professional 
development opportunities for all teachers.

•  The overall graduation rate is a reason to 
celebrate.

•  Connect Ed Messages/Communication.
•  Separation of elementary and middle and 

high school students on the bus.
•  Parent Academy.
•  Flexibility in calendars for year round 

schools. 
•  “Say Yes to Education” program for  

GCS students.

What can Guilford County Schools improve?

•  Offer sports at the magnet schools.
•  Respectful and responsive service communication from administration.
•  Diverse employees in schools; population should match the school’s district.
•  Address the needs of sub groups to increase the graduation rate and suspension rates.
•  Re-think the implementation of ARC in middle and high schools.
•  Improve counselor/student ratio.
•  Offer more mentoring for first-year teachers.
•  Communicating details about magnet opportunities.
•  Giving ample time (more than 30 days) to discuss or plan for school name changes.
•  Train teachers to handle student behavior and discipline in an appropriate manner. 
•  Teacher turnover rate is a concern. Offer a more competitive salary for teachers.
•  Over-crowded classrooms.
•  Transportation needs to be re-evaluated. There are not enough bus drivers and they  

are constantly late. 
•  Universal application for the magnet programs. They should not have a zone and a choice 

option as they serve the whole county. 
•  Parent Academy should focus more on building parent leaders and advocates that can 

articulate their concerns to legislators and the school board.
•  Maintenance and facilities personnel should schedule walk-throughs with the board 

member that represents that school. 
•  The Newcomers Program needs to be expanded. The students need more time than what  

is given before they transition into their home school. 
•  All schools need to be equitable with enrichment such as music, art, language.
•  GCS employees should not pay more than students for the same breakfast or lunch.
•  More support and training for EC student parents so we can help them meet their goals.
•  They could give the option for 6th grade students to play sports if they achieve their 

academic goals.
•  Offer better lunches with less processed food.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Penn-Griffin School For The Arts, October 5, 2016 
Hosted by: Aaron Keith McCullough 
District 1

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Employ a social worker, nurse and school 
psychologist full-time for each school 
and not contract them through the health 
department.

•  Install seat belts on buses.
•  Implement additional security door prior  

to entering the main building.
•  Consider hiring part-time SRO officer  

at the elementary schools.
•  Continue the focus on character  

education and service learning. 

17



What does Guilford County Schools  
do well?

•  Many parent involvement opportunities.
•  Teachers encourage students to learn 

character education and values. 
•  Good communication. Sunday evening 

phone calls are very helpful.
•  Teachers teach in fun ways.
•  Staff is well trained.
•  Schools are well maintained and cleaned.
•  Guilford Parent Academy, celebrating 

diversity, and the new ARC Reading 
Program gives teachers the materials  
we need to individualize.

•  Service learning and AP course
•  ACES program.
•  They make you feel safe.

What can Guilford County Schools 
improve?

•  More tutoring programs.
•  Communication between the school  

and parents. 
•  Invest in updating buildings and making 

technology more accessible-- smart 
boards, iPads, etc.

•  Change the location of the magnet schools 
to be more centrally located.

•  Provide more equitable resources for all 
schools. Teachers are purchasing their 
own materials. 

•  Provide better pay for teachers. 
•  Teachers need a voice in curriculum 

decisions.
•  In magnet schools if students continuously 

disrupt class and are a major behavior 
problem, the school should have the right 
to revoke their magnet status.

•  More playground equipment.
•  Focus less on preparing for a test the whole 

year for testing at the end of the year.
•  Better communication to the parents  

on bad weather days.
•  Provide more field trip educational 

opportunities.
•  Provide more online and volunteer 

activities.
•  More choices for after-school programs 

(ex. Adventure time).
•  Hire more teacher assistants.
•  Work to improve Power School—not 

reliable.
•  Transportation—middle and high school 

students should not ride bus together.
•  Better food in cafeteria.
•  Teach bilingual language at early  

age/grade.
•  Hire more diverse staff at the school.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Listen to all the parents and teachers.
•  Be innovative and creative with  

community alliances to look at updating 
all schools and buildings to a modern 
educational setting.

•  To provide resources for support of 
facilities especially technology and 
athletics. 

•  Research dropping of cursive handwriting 
curriculum. Students are unable to read  
or write formally.

•  Work towards smaller class sizes so 
teachers may work individually with  
all students.

•  Consider the fact that elementary students 
could go to school later in the morning so 
they are not standing at the bus stops in 
the dark and bad weather.

•  Help schools communicate urgent needs 
regarding the budgets and spending.

•  Need current textbooks and curriculum 
based resources.

•  Bullying if not handled well at the local 
school should be immediately followed  
up by the district office.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Colfax Elementary School, October 10, 2016 
Hosted by: Ed Price 
District 2
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What does Guilford County Schools  
do well?

• Good communication.

• Dedicated faculty and staff. 

• Say Yes to Education.

• Successful middle colleges.

• PACE grant—tablets in middle schools.

•  Guilford Parent Academy is a great 
resource for parents and students.

•  Celebrate and recognize student 
achievements and choices.

What can Guilford County Schools 
improve?

•  GCS can provide better benefits 
for employees—better salary and 
evaluations—medical and dental care.

•  A summer program is needed for filling 
educational gaps in reading and other 
studies.

•  Create Wi-Fi hotspots for lower income 
families to use laptops for learning.

•  Give high school students the option of 
completing a fifth year of high school to 
obtain an associate or advanced skills 
diploma.

•  Computers are needed in all classrooms 
county-wide.

•  We need full-time social workers and 
school nurses.

•  Business partnerships.

•  Require all graduates to have completed 
either career or college credentials.

•  More personnel for elementary schools, 
assistant principals for elementary 
schools.

•  Facilities need repairs and/or 
renovations.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  School Board Members and GCS staff 
should do surprise visits to the schools 
and spend time with students, teachers 
and staff.

•  Evaluate discipline at each level, ISS 
to expulsion. More alternative schools 
(SCALE, Twilight, etc.)

•  More security cameras and school 
safety.

•  Bring back more of the CTE courses 
to the schools—automotive, shop, 
carpentry, etc.

•  Consider more year-round schools.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Grimsley High School, October 17, 2016 
Hosted by: Jeff Belton 
District 6
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What does Guilford County Schools  
do well?

•  Great opportunities for students to be 
involved and participate in many great 
academic programs.

•  Parent Assist/ Power School.
•  Great communication.
•  Parent Academy.
•  Magnet options.
•  Universal breakfast and lunch.
•  AP/IB programs.
•  Early colleges.
•  ARC Program.
•  Celebrations for students.
•  Red Ribbon Week—Absentees.
•  Extracurricular activities.
•  Willing to take a stand in legislature.
•  New teacher support.
•  Service learning/character education.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Northeast High School, October 19, 2016 
Hosted by: Alan W. Duncan 
District 4

What can Guilford County Schools improve?

•  Alternative opportunities for at-risk students.
•  Focus more on the needs of our identified drop-outs and offer greater incentives to 

complete high school.
•  Newcomers—graduate the students until high school.
•  Say Yes to Education—equity.
•  Early CTE programs in middle schools.
•  Higher level CTE classes (ex. Automotive 2).
•  Higher level magnet options at traditional schools.
•  More equitable resources for exceptional learners.
•  Student access to counselors for career life planning.
•  Textbooks available for all students.
•  Teacher pay and retention
•  Transportation for activities outside of regular school day.
•  Finding ways to recruit and retain excellent teachers.
•  Additional training opportunities for teachers.
•  School nurse in every school.
•  Safety is an issue.
•  Lack of instructional technology—upgrades are needed.
•  PD on technology.
•  Alternatives to suspension.
•  Bus drivers need culture/climate training (PBIS training).
•  Mental health programs especially in highly impacted schools (social worker, nurse, 

and enough counselors – all should be full-time).
•  More assistance with college prep and SAT prep.
•  Focus more on middle school level. 

What advice would you give Superintendent Contreras and the Board of 
Education that will assist them in moving the District forward?

•  Promote cohort graduation.
•  Restore high school. 
•  Begin to identify students of cohort graduation as early as Kindergarten.
•  Foundation donations.
•  Bond referendums.
•  Pressure on the county commissioners.
•  Responding to feedback.
•  Facility upgrades.
•  Equitable resources for all classes.
•  Community support.
•  Resources to meet student needs at middle school level
•  Early literacy interventions.
•  Break down the silos between departments (bureaucracy).
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What does Guilford County Schools  
do well?

•  Various high school options that keeps 
students interested.

•  Specialty schools (EC).

•  Access to technology.

•  Teacher training—lateral entry/
alternative certification track.

•  Strong professional development.

•  Teacher support mentoring.

•  Connect Ed—communication.

•  Parent portal.

•  BOE meetings/hand-outs made 
available.

•  Access grants—BIC.

•  Vending machines for BIC.

•  Dinner Program.

•  Research based curriculum.

What can Guilford County Schools 
improve?

•  Exceptional Children’s Program. 
Improve substance of IEPs by developing 
measurable IEP goals.

•  Culture and climate.

•  Staff diversity.

•  Student representation for all 
populations.

•  Qualified leaders.

•  Employing individuals that are 
performing up to expectations.

•  Youth development for all substitutes 
and staff who engage/interact with 
students.

•  Pre-K seats.

•  More accountability.

•  GCS website needs to be streamlined.

•  Parent involvement.

•  In-school suspension.

•  Redistricting was not equitable for 
schools.

•  Feeder patterns need to be examined to 
provide equity across schools—increase 
enrollment, athletics, band, etc.

•  Work with higher educational 
institutions to better meet the needs  
of the students.

•  Encourage student voice and use 
student leadership.

•  Maintain school buildings to increase 
pride and enrollment.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Transparency.

•  Build relationships with all 
communities.

•  Follow through and keep all promises.

•  Create programs that address the  
whole child.

•  Provide better ways to handle children 
with behavior issues.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Andrews High School, October 25, 2016 
Hosted by: Sandra Alexander  
At-Large
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What does Guilford County Schools  
do well?

• Tablet initiative for middle schools.

• Parent Academy.

•  Choices offered—academics, AP 
courses, honors classes, CTE, on-line 
courses and magnet schools.

•  Say Yes to Education.

•  Graduation rates.

•  Media relations.

•  College fairs and events.

•  Teachers prepare students well.

•  AP courses.

•  Recognition of students and staff at  
BOE meetings.

•  Prepares and sustains assistant 
principals to become principals.

•  Orientation for new teachers –  
Right Start.

•  New reading program (ARC).

•  X2 VOL is much better than Noble Hour 
for logging service hours.

•  Partnering with community businesses.

•  GAP offers apprenticeships.

What can Guilford County Schools 
improve?

•  Expansion in high schools with tablets/
laptops with access for students.

•  Alternative career pathways—celebrate 
trade schools.

•  Limited access to current trade schools 
(Weaver).

•  Expand to associate degree HVAC, 
plumbing, cosmetology, etc.

•  Expand GAP program.

•  Update facilities.

•  Need full-time nurses and social 
workers in every school.

•  Better salaries for teachers with 
master’s degrees.

•  More classroom supplies and equipment 
and textbooks for teachers to helps 
students to be successful.

•  No safe room in school—bullying, 
anxiety attacks, etc. need place where 
students feel safe.

•  Not enough staff.

•  Nutrition options should be improved.

•  More Wi-Fi access.

•  Counseling Department should offer 
more assistance to students and 
parents.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Continue listening to parents, 
administration, teachers, and students.

•  Prioritize.

•  Keep up Say Yes to Education.

•  Continue to focus on technology for  
21st Century learning.

•  Look for ways to close the  
achievement gap.

•  More STEM education.

•  Put less emphasis on test scores.

•  More services offered in low performing 
schools so charter schools are not 
needed.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Northern High School, October 26, 2016 
Hosted by: Darlene Garrett 
District 3
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What does Guilford County Schools  
do well?

•  Parent Academy.

•  Support of teachers and coaches.

•  Media program strong.

•  Communication is great—web site, 
Connect-Ed calls, social media,  
email, etc.

•  Celebrations of staff and students.

•  Partnerships with community 
organizations.

•  Service learning.

•  Power School access.

•  Balanced literacy program (ARC).

•  High school options—early and middle 
colleges, Weaver Center.

What can Guilford County Schools 
improve?

•  Bullying needs to be better addressed.

•  Equity in funding the schools with 
technology, resource materials, library 
books, textbooks, equipment, etc. 

•  Offer classes in cosmetology, culinary, 
ROTC, etc. in high schools.

•  Teach students how to survive with basic 
life skills in the working world.

•  Transportation to special magnet 
schools needs to be addressed.

•  Do not cut teachers and support staff 
positions. Cuts need to be made from 
the top down.

•  Expand programs in middle schools—
EC, mental health support.

•  Distribute funds and resources 
throughout the county more equitably.

•  Offer Wi-Fi access for all students  
and staff.

•  Buildings need to be better maintained 
and upgraded.

•  Sex education—not only abstinence.

•  Offer typing in middle and elementary 
schools.

•  Improve suspension practices.

•  Expand middle school options for 
academically gifted students.

•  Need to teach cursive writing to improve 
student skills and include years missed 
in this instruction.

What advice would you give 
Superintendent Contreras and the 
Board of Education that will assist 
them in moving the District forward?

•  Incorporate more technology in the 
classrooms.

•  More hands-on experience based 
learning and less busy work.

•  Allocate funds for sports evenly.

•  Communicate with administrators, 
coaches and parents regarding funds 
allocated to the schools on a regular 
basis.   

•  Check on what the principals and 
teachers are doing at the schools.

SUPERINTENDENT’S  
LISTEN & LEARN FEEDBACK
Southern High School, November 1, 2016 
Hosted by: Linda Welborn 
District 5
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In compliance with federal laws, Guilford County Schools administers all educational programs, employment activities 
and admissions without discrimination because of race, religion, national or ethnic origin, color, age, military service, 
disability, marital status, parental status, or gender, except where exemption is appropriate and allowed by law.

DISTRICT 1  
T. Dianne Bellamy Small 
(336) 580-4655 
bellamysmall@gcsnc.com

DISTRICT 2 
Anita Sharpe 
(336) 294-5238 
sharpeaw@hotmail.com

DISTRICT 3 
Pat Tillman 
(336) 580-9270 
tillmap@gcsnc.com

DISTRICT 4 
Linda Welborn 
(336) 674-8504 
welborl@gcsnc.com

DISTRICT 5 
Darlene Garrett 
(336) 643-6070 
dygarr@aol.com

DISTRICT 6 
Wes Cashwell 
(336) 690-9517 
cashwew@gcsnc.com

DISTRICT 7 
Byron Gladden 
(336) 690-9610 
gladdeb@gcsnc.com

DISTRICT 8 
Deena A. Hayes 
(336) 690-9516 
hayesd@gcsnc.com

Alan W. Duncan 
At-Large 
(336) 645-3320 
aduncan@mullinsduncan.com

Superintendent  
Sharon L. Contreras, Ph.D. 
(336) 370-8992 
superintendent@gcsnc.com

GUILFORD COUNTY  
BOARD OF EDUCATION MEMBERS,  
DISTRICTS AND  
CONTACT INFORMATION
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